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Enterprise Architecture Transformation
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(Schekkermann 2008, p. 121)An EA can be developed incrementally in different projects.
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Current Enterprise Architecture

■ Establishing a set of enterprise architectural results that
describe and document the current state of the enterprise
from business functions to technology infrastructure sets the
stage for establishing a plan for moving towards and
measuring progress againts futures enterprise architecture
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(Schekkermann 2008, p. 97)
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Future Enterprise Architecture

■ The future enterprise architecture provides answers to these
basic questions:
♦ What are the strategic business objectives of the organization?
♦ What is our place in the extended value net?
♦ What information is needed to support the business?
♦ What applications are needed to provide the information?
♦ What technology is needed to support the applications?

■ The development of a picture of the organization's future
business processes and information needs is central to
successful future enterprise architecture development
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(Schekkermann 2008, p. 98)
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Current and Future Enterprise Architecture
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(Schekkermann 2008, p. 96)
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Current and Future Enterprise Architecture
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(Schekkermann 2008, p. 96)
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Modelling Tools: Electronically Linking Elements

■ Volume of information is often too great for a user to quickly
comprehend

■ Users often focus on their particular area of concern and can
easily overlook critical dependencies that their processes and
assets may have on other processes and organisations

■ Therefore, providing electronic links among the
interdependent information can highlight the
interdependencies and greatly improve understandability.

■ Most organisation will document and distribute its EAs in the
form of web sites.
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(Schekkermann 2008, p. 96f)
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Business Motivation Model

■ The process of getting the enterprise from where it is today to
where it wants to be in the futire needs formal thought and
that focuses on optimizing enterprise-wide performance and
accountability.

■ This thought process is documented with the organization's
strategic plan. This document defines the mission and long-
range objectives of the organization and relates to plans for
business engineering and systems modernization.
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(Schekkermann 2008, p. 97)
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EA Transformation Program
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(Schekkermann 2008, p. 100)
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Use of the Enterprise Architecture

■ The EA is managed as a program that facilitates systematic
organization change by continuously aligning technology
investments and projects with organisation mission needs.

■ EA is updated continuously to reflect changes

■ It is a primary tool for baseline control of complex, 
interdependent enterprise decisions and communication of
these decisions to organization stakeholders.
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(Schekkermann 2008, p. 107)
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