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Overview of EA Modeling
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Overview: ArchiMate Overview: ZachmanDetailed Models

BPMN

Business Motivation

Organisation Model
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UML sequence diagram
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Challenges in Enterprise Architecture Management

■ Integrating business and IT perspective
♦ IT people are used to model in UML
♦ business level modeling uses different languages (BPMN, 

organisational charts, …)

■ Views: Integrating the different views into a common structure

■ Agility: Maintaining the Enterprise Architecture description
over time
♦ multiple projects ( Project Portfolio Management)

■ Governance of the Enterprise Architecture Management
♦ Responsibilities, Roles
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