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Business Model
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Building Blocks of a Business Model
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(Osterwalder & Pigneur 2010, p. 16f)
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Business Model Building Blocks
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(Osterwalder & Pigneur 2010)
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Business Model Canvas
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left canvas: efficiency right canvas: value
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Example: Apple iPod/iTunes Business Model

Architecture Description 6



Prof. Dr. Knut Hinkelmann
MSc Business Information Systems

Enterprise and Environment

Architecture Description 7

http://www.iso-architecture.org/ieee-1471/cm/

Every System exists in its Environment. The business model of an enterprise 
determines part of its environment as it refers to various stakeholder (customer, 
employees, partners)
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Business Model and Enterprise Architecture

■ According to Gartner, the business model canvas should be used by CIOs 
to align IT and key business processes

■ It is recommended 
♦ to use the canvas to guide the business perspective
♦ and then to align the business with the application and technology perspectives
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(Osterwalder & Pigneur 2010, p. 272)
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Questions for Business and IT Alignment
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(Osterwalder & Pigneur 2010, p. 273)


